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Abstract

Object: Focusing on the context of family businesses, this study seeks to articulate an integrated process model that explains how belief and trust in an
opportunity take shape through sensemaking processes. The model links cycles of collective narration, ambiguity reduction, and routine stabilization, bridging
the gap between assessment-oriented approaches to opportunity and interpretive, practice-based approaches. The intended contribution is to map a pathway in
which opportunity belief is not a momentary, purely individual event, but a gradual, multilayered, and social process that begins in deep layers of meaning and
culminates in operational framing. Within the article, this aim is elaborated by arguing for a multilevel, temporal model that connects environmental cues with
narratives, identity, and family legacy.

Method: The study employed an exploratory sequential mixed-methods design within a pragmatist paradigm. In the first phase (qualitative study), semi-
structured interviews were conducted with 28 founders and senior family members in family businesses and analyzed using qualitative content analysis.
Purposeful and snowball sampling were used; coding proceeded in multiple cycles by two independent coders, discrepancies were resolved through analytic
dialogue, and reliability was strengthened through review checks. This phase yielded the initial formulation of the model’s dimensions in the form of themes,
categories, and codes. In the second phase, Interpretive Structural Modeling (ISM) was applied with the participation of 8 founders and senior family members
to design the interaction matrix, apply transitivity, check the consistency of judgments, and derive hierarchical levels for the causal relations among themes.

Findings: In the first phase, qualitative content analysis yielded 8 themes, 48 categories, and 288 codes. The eight themes are: “Sacralization of Opportunity,”
“Generation-Centered Storytelling,” “Affective Trust Chain,” “Family Meaning-Convergence (Shared Sensemaking),” “Decoding Environmental Cues,”
“Architecting the Failure Narrative,” “Opportunity-Creation from Constraints,” and “Faith in Intuition amid Ambiguity.” In the second phase, ISM produced
a hierarchical process model whose flow begins with “Sacralization of Opportunity.” Next, “Generation-Centered Storytelling” and the “Affective Trust Chain”
reinforce identity capital and collective commitment, laying the groundwork for joint action. Subsequently, “Family Meaning-Convergence” and “Decoding
Environmental Cues” provide a shared interpretive frame that reduces ambiguity and yields a defensible image of the opportunity. At the operational layer,
“Architecting the Failure Narrative” and “Opportunity-Creation from Constraints,” together with “Faith in Intuition amid Ambiguity,” transform pressures and
setbacks into small tests, learning, and action. The second phase indicates that the initiating theme exerts the strongest influence, identity-interpretive layers
play mediating roles, and operational themes are the most influenced.

Conclusion: The study shows that the formation of belief and trust in opportunities in family businesses begins with “Sacralization of Opportunity” a value
horizon that imparts meaning, legitimacy, and rules to decisions. “Generation-Centered Storytelling” and the “Affective Trust Chain” then connect this meaning
to family relationships, generate social capital and collective commitment, and render risk-taking more tolerable. Next, “Family Meaning-Convergence” and
“Decoding Environmental Cues” construct a shared interpretive frame that reduces ambiguity and produces a defensible image of the opportunity. At the
operational layer, “Architecting the Failure Narrative,” “Opportunity-Creation from Constraints,” and “Faith in Intuition amid Ambiguity” convert pressures
and setbacks into small-scale experimentation, learning, and the stabilization of routines. The result is a cyclical, temporal, multilevel process that begins with
meaning and identity and culminates in action and institutionalization. The practical implication is to design sensemaking platforms: structured
intergenerational dialogues, value-centered rituals, failure-narrative workshops, market cue dashboards, and low-cost experimentation arenas. Such
interventions lower coordination costs, strengthen the collective rationality of action, and build a bridge between opportunity assessment and entrepreneurial
practice—a bridge that actualizes the distinctive advantages of family businesses.
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