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Abstract

Background: In today's dynamic business world, information technology companies face numerous challenges that threaten their survival
and success. Rapid technological changes, increasing global competition, and sudden changes in customer demand require organizations to
constantly review and modify their strategies.

Purpose: The present study examines how social capital affects the change in strategy of information technology companies, considering
the mediating role of perceived environmental dynamics and open innovation.

Method: This descriptive-correlational study collected data from managers and senior employees of information technology businesses in
Tehran using a Likert-scale questionnaire. The sample size of the study was 329 people and was available for sampling. Structural equation
modeling was used to analyze the data using SPSS and PLS software.

Findings: The results of the structural equation model analysis show that the effect of social capital on strategy change, perceived
environmental dynamics, and open innovation is positive and significant. The positive and significant effect of perceived environmental
dynamics on strategy change was confirmed. The positive and significant effect of open innovation on strategy change was also confirmed.

Conclusion: The strategy change process is an attempt to prepare a second version of what goes on in the brains of very intelligent and
elite people, that is, those who have a direct understanding of matters and combine knowledge and information with their scientific
analyses and use their social capital to identify changes and ensure the survival of the organization in the arena of competition and conflict.
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