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Abstract

Objective: Given the rapid growth of intelligent tools in marketing processes, artificial intelligence (AI) has emerged as a
key component of digital transformation. However, alongside its promising opportunities, the application of Al also brings
significant challenges and negative consequences that are often overlooked. This study aims to identify and analyze the
negative implications of Al use in digital marketing, offering a comprehensive view of such impacts to support managerial
decision-making and challenge mitigation.

Method: This research adopts a mixed-methods approach, combining qualitative and quantitative techniques. In the
qualitative phase, data were collected through semi-structured interviews with 13 experts in digital marketing and
information technology. Using thematic analysis, the data were coded and analyzed, leading to the identification of 9 main
themes and 45 sub-themes. In the quantitative phase, the Full Consistency Method (FUCOM) was employed to weigh and
prioritize the main themes based on expert evaluations.

Findings: According to the research findings, the key negative consequences of Al in digital marketing include: violation
of consumer data privacy and security, reduced human interaction in marketing processes, challenges in maintaining and
enhancing customer trust, high implementation and maintenance costs, monopolization and reduced competition in digital
markets, increased dependence on technology and reduced organizational flexibility, and diminished creativity and
innovation in marketing practices. Among these, the top three concerns identified were “privacy violations,” “challenges
in maintaining customer trust,” and “implementation and maintenance issues.”

Conclusion:The results suggest that while Al offers operational advantages in digital marketing, it also poses serious risks
that can result in structural and behavioral damage to businesses if left unaddressed. Therefore, organizations should
carefully assess the ethical, technical, and human implications of Al adoption before full implementation and avoid over-
reliance on automated systems. Developing clear data governance guidelines, balancing automation with human
interaction, and enhancing digital competencies across organizational levels are essential strategies for minimizing negative
outcomes and ensuring more responsible use of this technology.

Research Innovation: This study, by focusing on one of the emerging and less-explored issues in the field of digital
marketing, contributes to the theoretical expansion of the literature related to the negative implications of artificial
intelligence. Methodologically, the use of the FUCOM method—a quantitative approach first introduced in 2018 and
considered one of the most recent multi-criteria decision-making techniques—enables a precise and systematic evaluation
and prioritization of challenges, thereby enhancing the practical value of the research for marketing managers and decision-
makers.
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@abs (W1/w2-2.45)<=x;
@abs (W2/w3-1.338776)<=x;
@abs (w3/w4-1.384146)<=x;
@abs (W4/w5-1.266520)<=x;
@abs (W5/w6-1.095652)<=x;
@abs (W6/w7-1.309524)<=x;
@abs (W7/w8-0.829905)<=x;
@abs (W8/w9-1.094891)<=x;
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